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MARKETING PLAN OUTLINE

A good marketing plan helps to eliminate expensive last-minute advertising purchases
and helps to unify your advertising messages. It can be used independently as a plan-
ning tool, or rolled into a full Business Plan. The following outline may be adjusted to
address industry-specific issues.

Elements of a Marketing Plan
A. Purpose or Mission

B. Table of contents

/ C. Situational Analysis
1. Description of business

2. Details of Products/Services
3. Competitive Analysis

D. Market Analysis
1. Current Market Situation
2. Market Segments
3. Size of Market/Market Share Distribution

E. Marketing Strategy and Objectives
1. Business Strengths and Weaknesses
2. Strategy to Enhance Marketing Performance
a. Definition of Target Audiences
b. Tactics
3. Sales/Participation Goals and Measurability

F. Marketing Program Components
1. Creative Strategy
2. Sales Strategy
3. Advertising Program
4. Marketing Calendar
5. Explain how these Programs meet Objectives

G. Budgets, Performance Analysis and Implementation
1. Revenue Objectives
2. Itemized Cost Projections
3. Implementation Plan
4. Methodology for Tracking Results

H. Any Supporting Documents (such as research studies, statistics, contracts, etc.)



